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Editorial

Dear Readers,

Welcome back to another exciting edition of Enroute, your go-to source for insights into the ever-evolving logistics 
and supply chain industry.

In this issue, we focus on a topic that is central to India’s economic transformation and business resilience: Ware-
housing India’s Growth: Sector-Led Solutions for a New Economy.

As India’s manufacturing, retail, agriculture, and e-commerce sectors grow, warehousing has become a strategic 
enabler of efficiency, speed, and service quality. Backed by reforms like GST and initiatives such as PM Gati Shakti, 
Grade-A facilities are reshaping how goods are stored and delivered. From cold chains in pharma and agriculture to 
just-in-time solutions in auto and engineering, warehousing today is sector-specific, tech-driven, and scalable. Inno-
vations like multi-temperature storage, WMS, RFID, modular designs, and real-time visibility are cutting turnaround 
times while boosting cost-efficiency and product quality. While the basic warehousing standards and compliances 
are defined globally, it is the nuances of each industry’s requirements that drive the efficiency of their logistics op-
erations. Today in India, most procurement teams are looking for customized solutions catering to their specific 
requirements and what better way to learn than from practical examples and live case studies. 

That’s why Explore this edition of Enroute, we have compiled a set of case studies from diverse industries with deep 
for full case studies and sectoral insights.

Also explore the Corporate Updates section for highlights of TCI’s recent recognitions and thought leadership in 
India’s dynamic logistics and supply chain landscape in the Corporate Updates section.

We hope this issue sparks new ideas and inspires fresh thinking for your logistics and warehousing strategies.

Happy reading and exploring!
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Cover Story

The New Fulcrum of India’s Growth: Strategic Warehousing in a Dy-
namic Economy

Evolution of Warehousing: From Godowns to Grade A Hubs

Warehousing in India has undergone a seismic shift—transforming from old-school godowns into sophisticated nex-
us points that anchor modern supply chains. Fueled by economic expansion, digital disruption and policy momentum, 
warehousing now plays a starring role in industrial competitiveness, consumer reach and sustainable development. 
As Enroute explores in this issue, these developments are not just reshaping logistics—they’re redefining how value 
flows across every sector of the Indian economy.

Historically, Indian storage relied on informal “godowns”: low spec buildings with minimal structural or technological 
standards. These operations were fragmented and inefficient, unable to support synchronized logistics across states. 
But the past decade has seen a sharp pivot toward modern, Grade A warehouses—fully compliant facilities featuring 
high ceilings, large floorplates, robust infrastructure and advanced WMS (Warehouse Management Systems).
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Government Momentum & Infrastructure Drive
Policy Thrust

•	 GST and e-way bills eliminated state-wise stockpiling, enabling centralized storage and smoother interstate 
movement.

•	 MMLPs (Multi-Modal Logistics Parks) under the Logistics Efficiency Enhancement Program integrate road, rail, 
cold storage, CFS/ICD, bonded, and value-added services.

•	 State-level initiatives, e.g., Tamil Nadu’s warehousing policy (due October 2025) with agro and delta cluster 
zoning, are driving Tier II/III expansion.

Notably:

•	 India’s warehousing landscape is expanding rapidly, with total stock across the top 20 cities reaching ~533 mil-
lion sq ft in 2024.

•	 Twelve emerging Tier II–III markets now contribute ~100 million sq ft (≈18.7% of the total), reflecting a shift 
toward hub-and-spoke networks that strengthen last-mile delivery.

•	 Demand is robust: combined absorption across the 20 markets hit an all-time high of ~60 million sq ft in 2024.
•	 Quality is deepening as well: nationwide Grade A stock stands at ~238 million sq ft in 2024 and in the 12 emerg-

ing cities, Grade A comprises ~30% of inventory.

Supported by reforms such as GST, the e-way bill, and upcoming MMLPs, today’s facilities are moving beyond 
storage—evolving into tech-enabled, mechanized, and sustainability-compliant distribution hubs located close to 
production and consumption nodes.

 

Framework for Effective MMLP

Freight information 
management

Upcoming industrial clusters and Consumption 
centers to produce higher freight valume

One stop shop for all 
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Initiatives

Infrastructure Push

•	 Dedicated Freight Corridors (DFCs) are boosting rail-based cargo movement.
•	 Inland Dry Ports and multimodal connectivity projects are improving turnaround times and lowering logistics 

costs.

Growth Snapshot (2024)
•	 Warehousing stock across top 8 cities grew 16% y-o-y in 2024.
•	 Total warehousing stock stood at 438.4 Mn sq. ft. by end-2024.
•	 Grade A accounts for over 50% of the stock, reflecting rising quality.
•	 India’s warehousing stock is projected to cross 700 Mn sq. ft. by 2028.
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Sector-Wise Warehousing & Strategic Alignment
Industrial & Manufacturing (Auto, Engineering, Chemicals)

Manufacturing’s resurgence—driven by the “Make in India” and PLI schemes—requires warehousing that supports 
JIT production, heavy storage, hazardous handling and quality control. For instance:

•	 Automotive firms deploy automated, RFID tagged grade A DCs to support JIT/JIS and reduce fails — mirroring 
case of 30 % storage reduction and 40 % throughput increase.

•	 Engineering and heavy equipment manufacturers rely on fortified facilities with cranes and specialized packaging 
to manage bulky cargo, reducing damage by as much as 40 %.

E - Commerce & 3PL

E commerce and third party logistics dominate warehouse usage:
•	 3PL uptake rose from ~37 % (2022) to over 43 % (2023) of total warehousing space.
•	 Their expansion extends beyond Tier 1 into Tier 2/3, expanding omnichannel and last mile capabilities.
•	 Hyperlocal, Q commerce warehouses are emerging in urban pockets, aiming for 10-15 minute deliveries.

Retail, FMCG & CPG

Retailers and FMCG companies manage SKU-rich, shelf sensitive flows. Indian warehouse solutions include:

•	 Temperature zoned DCs backed with predictive analytics—delivering 98.5 % shelf availability and 40 % less expiry 

waste.
•	 Integration of Vendor Managed Inventory (VMI) and cross docking to enhance shelf restocking efficiency.
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Cold Chain & Agri Warehousing

Agriculture still commands ~15 % of storage tonnage; its demand is escalating:

•	 Gravity silo capacity is projected to increase to 11 MMT via PPP hubs .
•	 Cold storage is surging in UP and West Bengal—over 30 % of India’s capacity is there.
•	 Core operators offer warehousing + collateral management + lab testing to support farmers and financing.
•	 IoT-controlled temperature zones helpes to slash perishables waste by 30 % in its agri case.

High Tech & Electronics

Rapid product launches and high-value SKUs demand agile warehousing:

•	 Modular, lot/serial managed DCs using RFID/WMS offer ≤ 99.5 % accuracy and faster fulfillment.
•	 Dedicated reverse logistics handles returns/warranty reversals more efficiently—all while preserving tight fulfil-

ment SLAs.

Energy & Renewables

Warehousing for solar, wind and battery infrastructure covers specialized large-gear storage:

•	 Warehouses are designed with shock protection and GPS-monitored fleets to remote sites—yielding up to 

30–35 % lower damage and delay rates.
•	 These setups also fulfill green compliance mandates and enhance transparency during deployment.

https://www.imarcgroup.com/india-warehouse-cold-storage-industry
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Geography & Urban Integration of Warehouse Ecosystems
Tier 1 vs Tier 2/3 Expansion

Traditional hubs—NCR (Gurugram, Noida), Mumbai, Bengaluru, Chennai, Pune—still lead warehousing growth. But 
growth in Tier 2/3 cities (Patna, Ranchi, Lucknow, Guwahati, Ambala) is surging, driven by:
•	 E commerce expansion 
•	 3PL outreach
•	 Policy push for balanced decentralisation

Hyperlocal Warehousing

To meet India’s demand for speed, urban mini warehouses—often in basements or small lots—are proliferating for 
quick delivery.

Industrial Corridors & MMLPs

MMLPs and industrial corridors (e.g., DMIC, Bengaluru–Mumbai) tie warehousing to multi modal freight, cutting 
handling times and cost. Example:
•	 Tamil Nadu’s MMLP projects in Chennai and Coimbatore (2025–27) interlink agro clusters, ports and inland 

freight networks.
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Technology & Automation Adoption

Modern warehouses are smart, not just spacious:

•	 WMS integration with ERPs enables real time visibility, lot/expiry tracking, and analytics for demand sensing.
•	 Automation (AGVs, AMRs, ASRS, conveyors) empowers high-throughput operations.
•	 IoT sensors & digital twins help monitor climate, structure and flow—improving sustainability and planning.
•	 ESG adoption—green buildings, solar power and purpose built infrastructure—is becoming a tenancy priority.

Warehousing is fast becoming a real-estate and logistics asset class:

•	 Grade A stock remained just ~412 M sq ft in 2023—one-third of China’s.
•	 Major foreign developers—Blackstone, Panattoni, Prologis, IndoSpace—are scaling up. IndoSpace is expanding 

TN capacity by 41 %, targeting $536 M investment over 3 years.
•	 FDI-friendly policies and 100 % logistics sector FDI allow capital inflows to improve asset and tech quality.
•	 Yield hunting investors remain enthusiastic about warehousing—Per projections, India’s warehousing market 

may exceed $37 B by 2032, up from $16.4 B in 2023.

Major hurdles persist: fragmented land ownership, regulatory inertia and valuation pressures.
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Challenges & Future Opportunities

Land & Regulatory Barriers

Complex land acquisition processes—especially for MMLPs and urban micro warehouses—raise costs and delays.

Skill & Tech Adoption

Rapid automation demands new skills in warehouse management, robotics upkeep and data analytics. Upskilling 
initiatives are only now emerging.

Sustainability & ESG Pressure

ESG compliance—eco friendly buildings, renewable power, waste management—grows obligatory. Tenants and fi-
nanciers increasingly demand green ratings.

WCold Chain & Agri Lift

India’s cold-storage capacity remains uneven. Yet rising demand for perishables, pharma, and agri exports maps new 
growth for refrigerated warehousing.
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What Lies Ahead: Next Decade of Warehousing in India

•	 Continued Grade A expansion: Industrial warehouse stock expected to reach ~600 M sq. ft. by 2027 

(CAGR ~12 %).

•	 MMLPs: 35 national sites in development; first movers gaining cross-modal advantages.

•	 Hyperlocal surge: Small warehouses in cities enabling sub 15 minute deliveries.

•	 Smartization: WMS + robotics + IoT will become mainstream in major warehouses.

•	 Cold-chain scaling: Focus on perishables, healthcare, exports.

•	 Tier 2/3 integration: Investors and 3PLs are penetrating beyond metros, supported by policy and utility 

access.

•	 ESG-first design: Green-certified assets with solar, rainwater harvesting, and waste recovery.
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Conclusion

Warehousing as Strategic Catalyst
India’s warehousing revolution is not merely logistic—it’s economic transformation. As it enables JIT manufacturing, 
last mile delivery and export compliance, supports rural prosperity via agri storage expansions, embeds technology 
and sustainability at infrastructural roots and mobilises foreign capital and institutional tide.

As this issue of Enroute demonstrates through real-world case studies, warehousing today is strategy, not just 
space. Those who design, invest in and operate these hubs are building India’s supply chain backbone—and ensuring 
that goods, services and value flow reliably to every corner. In the journey ahead, warehousing must stay adaptive, 
tech-driven, collaborative and green. When that happens, growth becomes more than GDP—it’s inclusive, resilient 
and future-ready.
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Streamlining JIT Supply Chains: 

Regional Warehousing for Automotive OEMs

Case Study: 01

Scan this QR code to 
Watch the full video
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Background
A leading global automobile manufacturer with plants across North and West India struggled with fragmented 
warehousing operations and inconsistent supply chain visibility. The company required a unified solution to support 
their Just-in-Time (JIT) and Just-in-Sequence (JIS) production models. Their inventory inaccuracies and long transit 
times were affecting production efficiency and increasing costs. They aimed to consolidate warehouses and improve 
coordination with Tier 1 and Tier 2 suppliers. TCI was engaged to design and operate regional distribution centers 
to streamline parts handling and delivery.

*	 Multiple uncoordinated warehouses causing inventory fragmentation
*	 Manual inventory updates leading to frequent inaccuracies
*	 High dwell time during loading and transit causing production delays
*	 Poor real-time visibility and lack of exception alerts
*	 Inefficient coordination between suppliers and manufacturing units
*	 Rising freight and operational costs due to scattered locations

Challenges:

*	 Centralized two regional Distribution Centers near major plants
*	 RFID-enabled tracking for real-time inventory visibility
*	 Integrated Warehouse Management System (WMS) with client ERP
*	 Dedicated sequencing zones aligned with production schedules
*	 GPS-enabled dedicated auto fleet for timely dispatch
*	 Vendor collaboration portals with shared dashboards for transparency

Solutions:

Benefits:

*	 30% reduction in overall warehouse footprint and costs
*	 40% faster throughput time improving production uptime
*	 98% accuracy in order picking and inventory records
*	 25% reduction in inbound delays and associated downtime
*	 Enhanced supplier coordination and proactive issue resolution
*	 Significant reduction in transportation costs due to route optimization

Benefits:
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Efficient Reverse Logistics Solutions for a Leading 
Apparel Brand

Case Study: 02

Scan this QR code to 
Watch the full video
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Background
In the fast-paced world of fashion retail, especially during End of Season Sales and festive periods, a leading apparel 
brand faced a significant spike in customer returns. These were driven by factors such as size mismatches, unmet 
expectations, and the rapidly changing nature of fashion choices. The challenge was to manage these returns effi-
ciently without diminishing merchandise value or customer satisfaction. TCI Supply Chain Solutions was brought in 
to design and operate a specialized reverse logistics facility capable of handling large volumes of returns with agility 
and precision.

*	 High volume of returns during peak sales periods
*	 Frequent size and fit-related mismatches
*	 Delays in return processing leading to lost resale opportunities
*	 Limited visibility and tracking of returned merchandise
*	 Risk of damage, loss, or product obsolescence
*	 Need for sustainable return handling and reduced environmental impact

Challenges:

*	 Established a 37,000+ sq. ft. reverse logistics facility in Manesar, Gurgaon
*	 Designed operations to manage over 5 million items across 35,000 bin positions
*	 Implemented advanced analytics to forecast returns and optimize workflows
*	 Enabled SKU-level tracking and triaging for restock, resale, or disposal
*	 Integrated systems with major e-commerce platforms for seamless returns processing
*	 Adopted eco-friendly practices to align with brand sustainability goals

Solutions:

Benefits:

*	 98% accuracy in processing returned merchandise
*	 35% reduction in return processing turnaround time
*	 30% recovery of product value through efficient restocking and resale
*	 Improved customer satisfaction through faster refunds and exchanges
*	 Enhanced collaboration with e-commerce partners for reverse logistics
*	 Contributed to environmental goals by reducing return-related waste

Benefits:
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Agile Warehousing for High-Churn Tech SKUs and 
ICE Products

Case Study: 03

Scan this QR code to 
Watch the full video
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Background
A leading Indian IT and consumer electronics company specializing in Internet of Connected Electronics (ICE) 
products required a warehousing partner to handle high SKU variability and rapid product lifecycles. Their existing 
warehouses lacked flexibility and technology to manage short product life spans and rapid order fulfillment. TCI 
was engaged to provide scalable and tech-enabled warehousing solutions that could handle fast-moving, high-value 
items with traceability.

*	 High SKU churn due to frequent product launches
*	 Need for strict quality control and traceability
*	 Short lead times with high fulfillment accuracy
*	 Lack of integrated warehouse and transport IT systems
*	 Managing returns and warranty replacements efficiently
*	 Ensuring security of high-value inventory

Challenges:

*	 Flexible modular warehousing with dynamic slotting
*	 Advanced WMS with lot and serial number tracking
*	 Automated quality inspection zones
*	 Integrated warehouse and transport IT platforms
*	 Reverse logistics for warranty and returns management
*	 Enhanced security protocols including CCTV and access control

Solutions:

Benefits:

*	 35% faster order fulfillment cycle time
*	 99.5% inventory accuracy with traceability
*	 50% reduction in warranty claim processing time
*	 Improved customer satisfaction with faster deliveries
*	 Enhanced inventory security minimizing losses
*	 Scalable warehousing aligned to market demand

Benefits:
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Heavy-Duty Storage and JIT Logistics for 
Industrial Equipment Manufacturing

Case Study: 04

Scan this QR code to 
Watch the full video
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Background
A major industrial equipment manufacturer faced challenges in handling bulky and heavy components requiring spe-
cialized storage and handling. The company needed a partner who could manage safety-compliant warehouses with 
heavy-duty equipment and provide timely deliveries to assembly plants across the country. TCI designed customized 
storage solutions and optimized logistics for large, non-standard freight.

*	 Handling bulky, heavy, and oversized components
*	 Need for safety-compliant storage and handling
*	 Limited warehouse infrastructure with appropriate equipment
*	 Complex inventory tracking for assemblies and spare parts
*	 Tight delivery schedules to multiple assembly plants
*	 High damage risk during handling and transport

Challenges:

*	 Warehouses equipped with heavy-duty racks and cranes
*	 Safety protocols aligned with industrial standards
*	 Use of barcode and RFID for component tracking
*	 Dedicated packaging and handling teams
*	 Just-in-Time delivery scheduling integrated with production
*	 Specialized fleet for bulky and heavy cargo

Solutions:

Benefits:

*	 Reduced damage rates by 40% through safer handling
*	 30% improvement in on-time deliveries
*	 Better inventory visibility for spare parts
*	 Enhanced warehouse safety compliance
*	 Streamlined production support through JIT deliveries
*	 Lowered warehousing costs with optimized space use

Benefits:
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Case Study: 05
Temperature - Controlled Warehousing for Perishables and Agri 

Commodities

Scan this QR code to 
Watch the full video
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Background
A major agribusiness company dealing with fresh produce, grains, and processed food products sought warehous-
ing solutions that could maintain freshness and reduce spoilage. They also required efficient storage for bulk and 
packaged goods with rapid order fulfillment for FMCG channels. TCI offered multi-temperature and bulk storage 
solutions combined with real-time inventory and quality monitoring.

*	 Preserving freshness of perishable goods
*	 Managing large volume bulk and packaged storage
*	 Seasonal demand fluctuations and harvest peaks
*	 Coordinating multiple storage temperature zones
*	 Inventory accuracy for fast-moving items
*	 Reducing wastage due to spoilage or damage

Challenges:

*	 Multi-temperature warehousing for fresh and processed goods
*	 Bulk storage with automated inventory controls
*	 Demand forecasting aligned with harvest cycles
*	 Environmental monitoring with IoT sensors
*	 Efficient cross-docking for rapid fulfillment
*	 Quality control checkpoints and sampling

Solutions:

Benefits:

*	 30% reduction in spoilage and waste
*	 25% improved order fulfillment speed
*	 Better inventory turnover aligned with seasons
*	 Improved shelf life and product quality
*	 Increased customer satisfaction from freshness
*	 Optimized storage costs through dynamic space use

Benefits:
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Powering the Green Grid: 
Warehousing for Solar and Wind Energy Components

Case Study: 06

Scan this QR code to 
Watch the full video
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Background
A leading renewable energy equipment manufacturer required warehousing and logistics support for heavy wind 
turbine components and solar panel inventories. They needed safe handling and timely dispatch to installation sites 
spread across remote locations, along with compliance to environmental and safety regulations. TCI offered special-
ized warehouses and tailored transport solutions.

*	 Handling large, heavy, and fragile equipment
*	 Ensuring compliance with environmental and safety standards
*	 Long lead times with remote site deliveries
*	 Complex packaging and protection requirements
*	 Limited infrastructure at remote installation sites
*	 Need for transparent tracking and coordination

Challenges:

*	 Specialized storage with shock and weather protection
*	 Compliance with green and safety regulations
*	 GPS-enabled fleet for last-mile remote deliveries
*	 Customized packaging and handling procedures
*	 Real-time tracking with integrated communication
*	 Coordination with site managers for just-in-time delivery

Solutions:

Benefits:

*	 35% reduction in damage during storage and transport
*	 30% improvement in on-time delivery rate to remote sites
*	 Enhanced compliance with environmental regulations
*	 Better customer satisfaction through transparency
*	 Reduced rework and downtime at installation sites
*	 Strengthened partnerships with renewable energy firms

Benefits:
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Corporate Updates

Achievements & Recognitions

Significant Achievement in Cold Chain – Third Party Logistics Award

TCI Cold Chain has been recognized with the “Signif-
icant Achievement in Cold Chain – Third Party Logis-
tics” award at the 8th CII Cold Chain Awards during 
the Post-Harvest & Logistics Summit 2025. Hosted 
by CII’s Food and Agriculture Centre of Excellence 
(FACE), the summit honoured innovative solutions 
in temperature-controlled logistics. This prestigious 
award highlights TCI Cold Chain’s excellence and 
commitment to advancing cold chain logistics.

Announcement of Q1 & FY’26 Results

TCI has announced f inancial results for Q1 & FY’26 
and show cased strong and consistent performance 
across its operations. The results ref lected the com-
pany’s strategic focus, operational excellence and its 
ability to deliver value in a dynamic logistics land-
scape.

Scan this QR code to 
Watch the full video
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CONCOR EXIM Star Awards 

TCI Concor has been awarded the 1st 
Prize for CONCOR Business Associate – 
Area-I at the prestigious CONCOR EXIM 
Star Awards. This award is a recognition 
of continued excellence, commitment and 
performance in the field of logistics and 
supply chain services.

Best People Management Award at the 10th CHRO Confex & 
Awards 2025 – Delhi Chapter

TCI Group won the Best People Management Award at 
the 10th CHRO Confex & Awards 2025 – Delhi Chapter. 
The award recognized TCI’s excellence in fostering a peo-
ple-centric culture and HR best practices. It reflected the 
Group’s continued commitment to empowering its work-
force and driving organizational growth.

Kandla Port has achieved a remarkable milestone by 
handling the highest-ever cargo throughput of 150 
MMT, registering a robust growth of 13.39%, making 
it the leading port in the country. TCI Seaways was 
honoured with 1st Prize in two categories in recogni-
tion of its outstanding performance and contribution 
to maritime logistics. These accolades are a testament 
to TCI’s continued commitment to operational excel-
lence and service leadership in the shipping sector.

Award for highest number of containerized vessels by 
shipping lines at kandla
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7th India Logistics Strategy Summit 2025

TCI has been honoured with the Top Logistics Cham-
pion 2025 Award in the Large-Sized Service Provid-
ers category at the India Logistics Strategy Summit. 
This prestigious recognition reflects its continued 
excellence, innovation and leadership in the logistics 
sector.	

Celebrating of 2 Years of the TCI-IIMB Supply Chain Sustainability Lab

The TCI-IIMB Supply Chain Sustainability Lab celebrated two years of impactful innovation, 
marking its contribution to transforming India’s logistics landscape. Through pioneering emis-
sions measurement, policy advocacy and industry engagement, the Lab has led the way in 
green logistics. From launching India’s first ISO 14083-certified tool to driving ESG integration 
across sectors, its work continues to inspire sustainable progress. Here’s to a future of bold 
ideas and resilient, sustainable supply chains.

Scan this QR code to 
Watch the full video
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TCI Developers Ltd. Unveils Eco-Friendly 
Warehouse at CGTA Nagar, Kolkata

TCI Developers Ltd. has developed a mod-
ern, eco-friendly warehouse at CGTA Nagar, 
Kolkata, spread across 10.5 acres with a 
built-up area of 2.9 lakh sq.ft. The facility 
features FM2-grade laser screed flooring, 
natural ventilation, and sustainable con-
struction practices. ESG initiatives include 
rainwater harvesting, fly-ash bricks, dual 
plumbing, and LEED-certified fittings. The 
project is slated for completion by March 
2025 and is in the process of securing LEED 
certification.

TCI’s Expansion in Middle East

TCI has successfully expanded it’s presence in 
the Middle East with the opening of new offic-
es in Mainland and Jafza. This strategic growth 
reflects our ongoing commitment to delivering 
faster, more efficient and seamless logistics solu-
tions to our valued clients across the region. 
With enhanced connectivity, reduced transit 
times and improved supply chain efficiency, these 
new locations are set to strengthen our service 
capabilities and support your business like never 
before.
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TCI Supply Chain Solutions Inaugurates New Warehouse at Bhiwandi – Arham Phase 2

On this special occasion, TCI Supply Chain Solutions officially inaugurated its new warehouse 
at Bhiwandi (Arham Phase 2). To mark the beginning of this new chapter, the TCI team orga-
nized a traditional puja ceremony, invoking blessings for a successful and prosperous journey 
ahead. The event was conducted with great enthusiasm and positivity, setting an auspicious 
tone for the operations to come. The facility has a capacity of 50,000+ pallet positions and has 
already achieved 25%+ utilization, stocking upwards of 12,000 pallets of goods.

News & Media Coverages

Interaction with Business Today on Q1 & FY’26 Results

Mr. Vineet Agarwal, MD – TCI, shares insights on Q1 FY’26 performance, sectoral trends, fes-
tive demand, ₹450 Cr capex and the future of logistics in an exclusive interview with Business 
Today. He also outlined how sustained investments in technology, sustainability and multimod-
al infrastructure will shape TCI’s long-term growth trajectory.

Scan this QR code to 
Watch the full video
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Interaction with CNBC TV18 on Q1 & FY’26 Results
Mr. Vineet Agarwal, MD – TCI, highlights resilient 9% revenue growth and 17% profit surge, 
driven by multimodal strength and operational excellence, in an interaction with CNBC-TV18. 
He further emphasized how TCI’s integrated approach is enabling consistent performance 
despite sectoral headwinds.

Scan this QR code to 
Watch the full video

FAB Conversations Podcast

Mr. Vineet Agarwal, MD – TCI featured on FAB Con-
versations with Ms. Sonu Bhasin, sharing insights 
from TCI’s journey—from one truck in 1958 to be-
coming a leading logistics powerhouse. He spoke 
about taking on responsibilities early, the family’s 
core values of trust and ownership, empowering 
professionals, the role of technology and how AI is 
set to transform the business landscape.

Scan this QR code to 
Watch the full video
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India’s Most Valuable Family Businesses by Barclays

Mr. D. P. Agarwal Ji, Chairman - TCI has been recognised by 
Barclays Private Clients as a key leader of one of India’s 
Most Valuable Family Businesses. To commemorate this 
honour, Barclays presented a beautifully crafted ‘Tree of 
Life’ memento in traditional Dhokra art form, symbolising 
legacy, wisdom and prosperity. This recognition highlights 
the strength of TCI’s family-driven leadership and its con-
tinued contribution to India’s business landscape.

The Brand Called You Podcast

In an exclusive podcast with The Brand Called You, Mr. Vineet Agarwal, MD – TCI, shared in-
sights on TCI’s leadership in India’s evolving logistics sector. He discussed how the company 
leverages cutting-edge technology, including AI and early EV adoption, to drive efficiency and 
sustainability. He highlighted TCI’s journey from a legacy business to a tech-enabled power-
house moving over 2.5% of India’s GDP. The conversation also explored the mindset and re-
silience needed to navigate industry challenges.

Scan this QR code to 
Watch the full video
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MD Shri. Chander Agarwal Ji Shares Q4 in-
sights on NDTV Profit

TCI EXPRESS MD Shri. Chander Agarwal Ji 
shared key insights on NDTV Profit, high-
lighting Q4 FY25 performance and a posi-
tive outlook for FY26. He expressed confi-
dence in improving margins and long-term 
business stability. He emphasised TCI EX-
PRESS’s strong market position, zero-debt 
status, and solid cash flows. For FY26, the 
company is targeting 10–12% topline growth, 15–16% EBITDA growth, and a 150–200 bps 
margin expansion. A ₹100 crore capex in FY26, part of a ₹500 crore five-year plan, will focus 
on automation and infrastructure for sustainable growth. 

MD Shri. Chander Agarwal Ji Featured on Enterprise World 
Cover Page

Managing Director Shri. Chander Agarwal Ji has been prom-
inently featured on the cover of Enterprise World mag-
azine. The cover story highlights his remarkable journey 
in the express delivery industry, his visionary leadership 
in driving innovation and operational excellence, and his 
insights into emerging trends shaping the future of the ex-
press logistics sector. This recognition is a testament to his 
relentless pursuit of excellence and contribution to revo-
lutionising express delivery in India and beyond. Explore 
his journey and achievements.

Scan this QR code to 
Watch the full story
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Events

AIMA’s 69th Foundation 
Day and 19th National 

Management Day

AIMA’s 10th National 
Leadership Conclave
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Panel Discussion by 
Open Media Group

Fireside Chat at startup 
Mahakumbh

Smart Freight Week
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2nd Edition of the India 
Fleet Show 2025

23rd Edition CFO Vision 
& Innovation Summit & 

Awards

Indian Ceramics Supply 
Chain Conference 2025.
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Gujarat SemiConnect 
2025

JC Trans Global Freight 
Forwarders Event

Chem Expo India 2025
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19th  Edition Building Ware-
housing Competitiveness

 5th Electronics Supply 
Chain Summit

5th AeroDef India Manufac-
turing Expo 2025
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Intralogistics & Warehousing 
Expo 2025

Utkarsh Odisha – Make in 
Odisha Conclave 2025



Enabling safe logistics for earth moving and construction equipment. 

Warehousing of the future.

Transport Corporation of India Limited
TCI House, 69 Institutional Area, Sector 32, Gurugram - 122001| Tel.: +91 - 124 - 2381603-07 

Web.: www.tcil.com | E-mail Id: corporate@tcil.com  | CIN: L70109TG1995PLC019116

16+ Mn. Sq.ft.
Managed Warehouse 
Space

ISO 9001 Certified 
for Quality Management 

67
Yards

8.5k+ 
GP containers

2500+
Train movement

10k+ 
Trucks in Operations

For more info,
 scan the QR code!
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